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Resolving Conflict in the Workplace 14.The Manager’s Role During Change

N

Leading with Emotional Intelligence in the Work- 15.Managing Resistance to Change

place 16.Framing the Message for Greater Impact
Coaching for Performance 17.Building Credibility and Trust for Improved Communica-
Delegation for Growth and Development tion

18.Accounting 101

19.Balancing the Books: Booking Journal Entries
20.Analyzing Data Using the DASA Model

21.Motivating and Influencing Throughout the Organization

Diversity and Inclusion: Understanding the Impact
Building a Customer-Focused Strategy

Creating a Motivational Climate

Creating and Presenting Operational Budgets
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Enhancing Communication Skills 22.Planning for Success

10.Diversity and Inclusion: Creating an Inclusive Cul- 23.Routines that Support Efficiency and Productivity

ture 24.Creating Boundaries and Balance

11 .Presenting Visually Compelling Data 25.Establishing Presence and Credibility

12.Statistical Analysis Tools and Techniques

26.Developing Awareness that Leads to Emotional Regula-
13.Leading the PAC: Researching and Presenting tion

Data 27.Giving and Receiving Feedback
28.Building Better Work Relationships
29.AMA’s Legal Guide for Managers and Supervisors
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30.The Role of The Controller

31.Enhancing Effectiveness through Diversity and Inclu-
sion

32.Facilitation Skills for Trainers

33.Beyond Lecture: Training Tools to Enhance Training

34.Experiential Learning: Maximizing Learner Engage-
ment

35.The ADDIE Model
36.Communication Skills of a Credible Leader
37.Persuasive Communication Skills for Leaders

38.Turning Resistance and Conflict into Collaboration
and Consensus

39.Navigating Organizational Politics

40.Creative Thinking Techniques

41.Five Phases of the Creativity-to-Innovation Process
42.Fostering Creativity and Innovation in Others
43.Assertive Communication Skills for Women

44 Key Presentation Skills: Balancing Verbal and Non-
Verbal Messages
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45.Developing and Organizing Presentation Content
46.Principles of Effective Business Writing

47.SEAL Approach to Building Organizational Agility
48.Negotiating to Win

49.Crafting a Strategy for Your Negotiation

50.Leveraging Feedback to Strengthen Employee Commit-
ment

51.Building Your Strengths as a REAL Team Player
52.Enhancing Team Unity and Success

53.The ART of Analytical Thinking

54 Effective Problem Solving and Decision Making Tools
55.Strategy Execution: Elements of a Sound Strategy
56.Creating a Work Breakdown Structure (WBS)
57.Utilizing Effective Risk-Response Strategies
58.Enhancing Collaborative Communication

59.The Manager's Role as Facilitator

60.Strategy Development and Execution - The ADEPTT
Model

1. Building PowerPoint Presentations from Excel Data
2. Crash Course for New Managers

3. Crash Course in Mistake-Free Business Writing

4. Demystifying Blockchain Technology
5

. Difficult Performance Reviews: How to Turn Painful
Conversations into Positive Results

6. Doing More with Less: How to Motivate and Re-
ward Your Overworked Staff

7. Essential Management Skills for Introverts
8. How to Manage Your Emotions While Under Stress
9. How to Project Confidence with Demanding People

10.How to Understand and Analyze Financial State-
ments
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11.HR 101 for New Managers
12.Leading a Customer-Focused Team
13.Make Every Employee a Customer Experience Champion

14.Managing Your Workload: How to Prioritize When Every-
thing is Important

15.Project Management for the Accidental Project Manager
- A Basic "How to" Approach

16.Squashing Workplace Negativity
17.Taking Effective and Accurate Meeting Minutes
18.Tame Your Email Inbox with MS Outlook®

19.The Cognitive Enterprise: How Al and Big Data will
Transform Business

20.Time-Saving Excel® Tips, Tricks & Shortcuts
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